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Cautionary Statement

The forward-looking statements, including earnings
forecasts included in this document are determined by
the DWANGO Group based on information available at
the time of writing.

Future figures involve a number of uncertainties, and
actual results may differ materially. Please refrain from
relying wholly on these forecasts in making investment
decisions .
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Overview of Consolidated Results for the Three Months Ended December 2008

(Unit: Million Yen)

Previous Term
2007/10-2007/12

Term under Review
2008/10-2008/12

Forecast

Growth Rate is compared by
previous term

Net Sales 5,981 6,960 28,900
(Growth Rate) 3.6 % 16.4% 15.7 %

Gross Profit 2,501 3,239 11,940
(Growth Rate) (21.9 %) 29.5% 11.1 %

(Gross Income on Sales) 41.8 % 46.5% 41.3 %
Operating Income (163) 496 420
(Growth Rate) - % - % 265.2 %

(Operating Income Margin) - % 7.1% 1.5 %
Ordinary Income (159) 484 410
(Growth Rate) - % - % 283.1 %

(Ordinary Income Margin) - % 7.0% 1.4 %
Net Income (245) 286 280
(Growth Rate) - % - % - %

(Net Income Margin) - % 4.1% 1.0 %

* The forecast was announced on November 13, 2008.
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Sales Breakdown by Segment
(Unit: Million Yen)

Previous Term Term under Review
2007/10-2007/12 2008/10-2008/12 Change

(% of total sales) (% of total sales) (Growth Rate)

Net Sales 5,981 100.0%|6,960 100.0%| 979 16.4%

Mobile Business 4,043 676% (4,284 616%| 240 6.0%

Music 3,657 611%(3,941 60| 284 7.8%

Games, Others 386 6.5% 342 4.9% (44) (11-4%)

Game Business 1,093 183%|1,721 247%| 627 57.4%

Portal Business 357 6o0w| 636 91%| 278  77.9%

Others 500 84%| 365 53%|(135) (27.0%)

Eliminations (14) ©2%)| (47) ©7%)| (32) - %
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Change In Cost of Goods Sold
(Unit: Million Yen)

Previous Term
2007/10-2007/12

(% of total sales)

Term under Review
2008/10-2008/12

(% of total sales)

Cost of Goods Sold 3,480 58.2% | 3,721 53.5%

Personnel Costs 713 11.9% 947 13.6%
ng, (I;,Zircrilmission and Fees 390 6.5% 286 5 6%
g Royalties 062 16.1% 1,164 16.7%
é' Outsourcing Costs 866 14.5% 003 13.0%
g Communication Costs 309 5.2% 309 5.3%

Other Expenses 529 8.9% 380 5.5%
(Account Transfers) (291) (4.9%) (430) (6:2%)
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Change in SG&A

(Unit: Million Yen)

Previous Term
2007/10-2007/12

(% of total sales)

Term under Review
2008/10-2008/12

(% of total sales)

Selling, General and Administrative

2,664 445%

2,742 39.4%

Expenses
Advertisement ) )
Expenses 739 12.4% 062 13.8%
Personnel Costs 364 6.1% 443  6.4%
Commission and ) )
Fees Paid (22 121% 6/8 9.7%
Research and . ]
Development Expenses 621 10.4% 436 6.3%
Others 215 3.6% 299 329
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Segment Overview

(Unit: Million Yen)

ausess | Business | Busiess | O | copome | oW
Net Sales 4,284 | 1,721 636 365 (47) 6,960
Cost of Goods Sold | 1,940 631 880 313 (45) 3,721
(% of total sales) | 45.3% |  36.7% | 138.4% |  85.8% % 53.5%
Gross Profit 2,343 | 1,089 | (244) 51 (1) 3,239
(% of total sales) | 54.7% |  633% | (38.4%)| 14.2% % 46.5%
A strathe Bxoanses 1,188| 569 231 68 685| 2,742
O of total sales) | 277% | 331% | 36.4%| 18.7% % 39.4%
Operating Income 1,155 520| (475) (16) (686) 496
(% of total sales) | 27:0% | 302% | (74.7%)|  (4.5%) % 7.1%
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Change in the Num

Thousand Persons

6,000
5,500
5,000
4,500
4,000
3,500
3,000
2,500

2,000

per of Unique Users and ARPU

JPY

B Unique Users
- - ARPU

420
-1 400

381

383

377 380
376 377 00 378 “e— 380 | 4,

1 360

1 340

320
300
280
260

240

Jun. Sep. Dec.
2008

Source: Dwango Internal Analysis
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Forecast for Term Ending September 2009 . wition ven)

_ FY2009 half period
The First Term FY2009 Forecast - i —
2008/10-2008/12 | 2008/10-2009/9 IHHalt 4 21 Half

2008/10-2009/3 | 2009/4-2009/9

Net Sales 6,960 28,900| 13,800;{ 15,100
(Growth Rate) 16.4% 15.7%

Gross Profit 3,239 11,940 5,700 6,240
(Growth Rate) 29.5% 11.1%

(Gross Income on Sales) 46.5% 41.3% 41.3% 41.3%

Operating Income 496 420 (50) 470
(Growth Rate) - % 265.2%

(Operating Income Margin) 7.1% 1.5% (0.4%) i 3.1%

Ordinary Income 484 410 (70) 480
(Growth Rate) - % 283.1%

(Ordinary Income Margin) 7.0% 1.4% (0.5%) i 3.2%

Net Income 286 280 (150): 430
(Growth Rate) - 0% - 0

(Net Income Margin) 4.1% 1.0% (1.1%) 2.8%

FY2009 DWANGO co., Ltd. 9







